e ek of services in their community. Lo
ane organizing and community building
process of many years, the women later
dectded o join the Community Action
Hoard lesally constituted communiy
sovernance structurest and proposed
selly Guapachu as a candidate; Nelly
hegan us e secrelary of the Boand, She
wits president Tor several terms amd eur
rently is also the president ol the Local
Administration Boord, (a disirict gover-
mance structurel which represents the cen-
e and the zones, OF this new situation,
Nelly comments: “We thought that il |
was on Lhe Communily Board, we could
fave maore suppoct, and we got more
invalved it Ar thar Lime, the
Community Board was i the hands of
men bor the communily's Tag had been
[pat: the Board's boeks had been carmed
away hy Ue river; materials arrived w
bl dressing roonms ab the Tectbll Geld.
bt they disappenrcd. People <aw comenl
v Bul an was never seen againg the oi-

showed litde abilivy o manase and curey
VL e,

Wamen jaining the Community Action
Board marked the beainning of w differ-
cnt manasement siyle, Nelly comments
that. “Before, e liede money that came
wits divided inw some for Caveil Yieo.
far Cascajal. some for El
Hoenmiveero [three ditferent setdements |z
st we decided o rench an agreement

>IN

andd see where the work wis mosl neccs-
sary)” Iothis manners e signifeant ameunt
ol cash was allocated where it conlkd mitke
a real difference rather than disbursing
Funis 1oy seattered Hule projects,

Steinkopf, South Africa

Women in South Africa present yet anoth-
cr reality that speaks o the importance ol
wamen in lozal political decision making.
according to Matilda Smith’s research.
1175 hast summed up by this woman From
Steinkopl who said;

W e better pluced than the men o deal
with loeal povernment prablems. Aller
all, during the week it s the women who
manage and solve the daily problems,

Accessing City Hall

The Working Group on Women's Access to Municipal Services In Ottawa

Caroline Andrew, Pat Harewood, Fran Kledawsky, and Alette Willis

he teporter canght both the diversily

of waornen and their desire for full

participation i muncipal affaies in
the deseription of our ferum, This forum
e ] ] 5 PIOEET [0 @ RIS Warmen's
aceess o municipal services i O,
I 19 the Enternational Unien of Loecal
Authorities CIULAY ol ssoed o dechen-
o o Semen and Locil Govermment.
Stonrreal had endorsed this declaration and
sir Bl the Federaoon ol Canadian
sunicipalites (FCW L Diane Haolimes, whee
was then a recional cowneillor and has
sinee come hack @ e amadenmated City
Comneil, Felt e we conlil use the [ULA

e laration o advinee wormen's issues in
Ot S the restonal sovermment adopl-
ed g resolution agreging Lo set op

stach ws o elecineity and the conseguent
problems of leeding the iy and chil-
dren, All that the men do, an heing
informed of the many problems when
they come home rom the mines lor the
weekend is o ask: “Enotwoe? Wal het jy
sedoen? (What did vou do?h And on
hearing our steatesies and solutions Lor
dealing with the problems, they respond:
Ths slim (Tl ™s clevers 38

Prabha Khosla = o planaer and researcner;
cansulbing intecnatonally an urban sustain-
abulity issusgs, gaader mainslreaming an:l
partcisatory alanning. She is a membar o
the Gander & Water slliance and thaWarmean
% Enviromments International Magazine,
Editorial Board,

Further Reading and Resources

Beijing Platform of Action. hito:/lwin
unargwomenwatchidawlbeijing/
plattorm

Agenda: Empowering Women for Gender

Equity. Women in Local Government. Mo,
24,1925 Durban, Sauth Africa

e

Woarking Group to sty the cormenl situa-
Higrn ol women s ecess o senaoes, Leseon
Nov A wse the globed to advanee the local.

'lll-"?
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We waere suceessiul in getting suppor
Fromm Stutus ol Woamen Canada Lo do

Focus oroups with diverse groups af

wornes, Weowanted the foces groups e
represent te rapidly incrensime cthne-cul-
el diversity ef Tl and they did, Oue
stcoess wis due i pact oo elenr ehjoec-
tives and theorsticul Tocus, and in parl
because the stall worked really hard,
1|'I!'(]ll_g|1 gﬂﬂd L'(H'ﬂ:l'!'lillli?}" CONEACTE T e
ke practice what we hind asreed tooan
theory, The Tocus group kil by David
Mlaoraan (Soge Publications, 19987 wis
greal resouree, [Loaave us legilimacy in
arguing or the need for there o be “with-
I srep st lariey ™ s Cherween group
diversity,” Lesson New 20 Bl theory and
pricéice are mportent i tevns of fie-
prating diversitv

Wi helel 20 Focus groups, incloding abouol
1Al woamen lrom very different perspec-
tives. They discussed their experiences
wilh meanicipal services; whar had been
Froscracing, what had facilicated their aecess
amd whitt could make their lives cisier

We then held the communily ferum, cap-
wree 1 the Citfzen article queted abive,

The torum was o wonderlul example of

reaching across differences to establish
shared objectives. With the help ol simul
aneous interpretalion, sian merpeeiation,
cultural interpretation and the ability 1o
cover eliildeare and transportation, we
succeeded o bringing together o wide
diversity ol warmen and achieved asrees
mend oan e recommmendations o be inwde
to e City, Lessone No, 30 taking accorent
af diversity regrires resources, ias well as
ceerefud planning.

The recommendations chat came oot of

the Forum were as follows:

CDevelop a City conmumuinicalions sirate-
oy Lhat is built onoan vedersianding of
the chiversily ol wormen anc an the wavs
i owtich diverse groups ol women 2ol
ilarmiation;

i

Lo Ensuee the sguatable provision of services,
This entails beteer information To paeople
using services and stratéaies o reduce

costas o harner w equitable access;

Consider the diverse neads of women in
making progeun decisions, including

BN & ENVIRONMENTS N

comaideration of co-location, relation w
OO Transpe service. physical access
Bility, cultocal interpretation. shorl-teem
childl-minding, and aecessibility in
e ol me: and

b Develap policies Tor engendering gov-
ernane, incloding specific parmcipation
policics, cultral awareness (raining for

start, ere.

The Toram pravided elaguent evidence of

the dmnpertanee of inclusive ool services
as o compoenent ol social citizenship, I
alza ehlighed some of the cantradicne-
ry presaunes or women’s ives in Caneda
al the present timne
s andd roles as mothers, belween podi-
cies directed 10 women gs 0oaeneris cale-

— helwee roles a5 ci

sory and poelicies relatng 1o the intersce-
tions o sender, race, immigration s,
aee and clss fnet oo mention sexoal o

cotabicn. disability, language, ele. ele. o1g).
Whe also asked the City Manager's office
ey iew o shucdy aned s reconunendations
and toreport tack. This was done and the
Ciry's review included descriptions of ini-
tlatives that existed. The Working Group
cviluation of the Clitv’s repart concloded
that there was oo comprehensive gender
antlysis s the basis Ffor making policy
decisions, nor in evaluating progeoms and
aetivaties, norin decision-making process-
en. However, by the time the City's taport
had come out, the Waorking Group had
spent its budeer and could no lonzer pay
sbar? ter support and Facilicate the on-goms
molvement ol the focus group paric

pants, Lessan Nowds siinilor fo Levson No.
Jr PESOUPCES ArE NECEXNary L einynee
orpanizational support for participation

Srown mareinalized prosps.

W i et nows heoinning o follow-up
project, entithed Cily For Adl Wormen
[itaartve, to look al zood practices Toe the
chgendenng mumigipal practices, through
aopartnership ol community -based
women's eroups and momeipal stall and
politicians, [11s a one-year project wden-
HEy wares oF ensaring thar waormen g men
i Ot have coual cpportuanicy e make
aned il Tuenee decisions about our ity

What did the Working Group achigve?
A, particulirly, what were our success-

whoin tneraasing the City s sensilivity o
the diversity ol warnen? This s obyiously
oL an gusy questan W answer, On e
positive side, the Working Growp's find-
ey were ciled in the Homan Service
Plan, adopled by the City mthe sumnmer
el 2003, Cleardy the report resonaled with
People Services stafl ar the City, On the
bess positive side, the Clly s currently na
buaee hudper debate about whether wocu
SeTVICes OF Fise Rikes, oF some cormbin-
tan af the two, Clearly cots Lo services
wottld [t the capucity ol the Cily w be
e inclusive.

Perhias most mportanily, the project Jdid
prove the importance of momcipal policy
and inelusive urban services. Such ser-
wices are 4 vital component of citizenship
by recosnizing that diversity is a valuable
contribution o citirenship, Lirbin service:
that Facilitare the full pacticipation of all
waomen in the economic, soctal, cultural
and polineal lite of the City af itwa
weontld make an enormous difference, The
Wiorking Group's report presented the
Wi — [0 reming toomake it relicy.

Tl tnelusion aF diversivy reguires com-
kel wnd resources. [ regeires the

et Lhe et and the feel, P8

Caroline Andrew 15 3 Proteszar of Polincas
Searce at the University of Ottawa, She does
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Pat Hareweoad 15 a Law Studeat at the
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aper wath the Sanidy Hill Community Health
Cantrs,

Fran Klodawsley is a Frofassar af Geagraphy
and Environmental Studies at Sarletan
Lnivaraity. She works on ssues of homea-
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