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City Budget Context
Big changes are being proposed in the 2009 City Budget that will affect the lives of women, our families, our communities and our workplaces. Each year, City Council has told the community to expect service cuts, but the community told them no.  
However, this year will be even more difficult as the city is short of funds. The deficit for 2008 is $25 millions and the expected shortfall for 2009 is over $33 millions.
Why is there such a shortage of money?
· Property taxes do not provide cities with enough funds.

· The provincial and federal governments have not provided cities with the money they need to deliver city services.

· The City no longer has reserve funds (savings) to help pay for services, because they spent their reserve in the previous years.

What can we expect?
· increase user fees (bus fares, recreation)
· increase water and hydro rates

· reduce or cut services (ex. Reduce subsidized childcare spaces) 
· cut 300 - 500 city staff positions 
This will be an important year to let our Councillors know that we don’t want City Council to solve its budget problems at the expense of the health and well-being of our neighbourhoods and communities.

Let’s make our views known and then watch to see how Council responds to our concerns.

What are the risks to the health of our neighbourhoods and our City?

· Increase of user fees
· Increase bus fares. 
The risk: Buses become less affordable and contribute to social isolation for women and men in our communities
· Increased recreation fees 
The risk: Our youth cannot afford recreation that is so important for their development.
· Increased water, sewage and hydro rates 
The risk:  Residents cannot pay the bills.
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· Reduction of  City Services
· Reduce or cut city services

The risk: The health of our communities is threatened.
· Eliminate bus routes or reduce morning, evening and weekend hours. 
The risk: We and our families will have greater difficulty getting to school and work.
· Reduce subsidized childcare spaces 

The risk:  Fewer of us will have affordable childcare.

· Staff cuts
The risk: The quality of service goes down.
· City services are “outsourced” (the city pays a private business or community organization to provide a city service)
The risk: The service is not as good or community organizations become overextended.

City Budget Process 2009

	2009 Budget Directions,  and Proposed Timetable and Process Report
	

	Tabling - Corporate Services & Economic Development Committee
	June 3

	Public Consultation - Corporate Services & Economic Development Committee
	June 17

	Council Consideration and Approval
	June 25

	
	

	Budget Presentation Format Report – 
	

	Tabled with Council
	July 9

	Council Consideration and Approval
	Aug 28

	
	

	Budget Challenge Working Group*
	

	Budget Working Group meetings
	Oct 13-24

	Report by Working Group to Council
	Nov 5

	
	

	Tabling of 2009 Budget - Council
	Nov 5

	
	

	Public Consultation
	Nov 5-28

	
	

	Committee of the Whole / Council approval 
	Dec 1-5




A Budget Challenge Working Group, composed of three Councillors, an external advisory and senior city staff, is to conduct a rigorous review of the City’s budget.  Their task is to find ways to reduce spending.
City for All Women Initiative (CAWI);  Initiative: une ville pour tout les femmes (IVTF)   October, 2008
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