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Summary of what we intend for the City to take 
from our Peach Paper

Use criteria of inclusion to ensure effective and inclusive decision-making:

1. Commitment to equitable access to decision-making
2. Commitment to the public nature of Council’s mandate 

3. Good information

4. Sufficient resources

5. Effective and on-going mechanisms

Minimum standards to be applied to all civic engagement mechanisms:

1.
Ensure decisions are transparent and clear.

2.
Keep public informed of opportunities for citizen engagement.

3.
Engage in broad-based consultations, inclusive of women and men affected by decisions (including: Aboriginal persons, immigrants, Francophone individuals, visible minorities, and GLBT individuals, those living on low-income or living with disabilities).

4.
Use multiple mechanisms to meaningfully engage residents across diversity.

5.
Apply a gender equality lens when designing mechanisms and processes.

Résumé de ce que nous escomptons que la Ville tire 
de notre livre pêche

Les critères d’inclusion pour assurer un processus décisionnel qui est efficace et inclusif :

1. L’engagement à un accès équitable au processus décisionnel

2. Un engagement à la nature publique du mandat du Conseil

3. De bons renseignements

4. Des ressources suffisantes

5. Des mécanismes efficaces et continus

Applique des normes minimales à tous les mécanismes d’engagement civique :

1. Veiller à ce que les décisions soient transparentes et claires.

2. Tenir le public au courant des occasions d’engagement civique.

3. Assurer des consultations à grande échelle, inclusives des femmes et des hommes sur qui les décisions auront un effet (y compris : les personnes autochtones, immigrantes, francophones, handicapées, à faible revenu, les minorités visibles, les individus GLBT).

4. Utiliser plusieurs mécanismes afin d’engager de façon pertinente les résidantes et résidants dans leur diversité.

5. Aborder l’élaboration des mécanismes et processus du point de vue de l’égalité entre les sexes.

Fantu Melesse Tewabe

Bonjour Mayor O’Brien and members of City Council, we are pleased to be here today to contribute to the City of Ottawa’s Strategic Directions. My name is Fantu Melesse Tewabe, I am member of the Steering Committee of the City for All Women Initiative; I am joined here today by Rashida Collins, a Carleton University, social work student. We represent the women from diverse communities, community organizations, agencies and academia who contributed to the Peach Paper:  Women’s Perspectives on Inclusive Municipal Governance.
You received a copy of this paper on the day before our press conference and visit to the mayor’s office when it was publicly released.  We congratulate you on developing some focused strategic directions.  However, we come with a word of caution and strong appeal that the diversity of residents of Ottawa be engaged in the decisions you will be making in the coming months.

In order to make explicit our concerns, we decided to accept the offer put forth by Mayor O’Brien to produce a paper for Council that would further enhance the “white papers” you are currently using in your deliberations.  We decided the paper would be peach as an expression of the diversity we represent.

This Peach Paper speaks specifically to the strategic directions on Governance.  We want to join with you in ensuring that the “right tools are in place to encourage broader public participation” in all areas of decision making

The Peach Paper outlines a set of five criteria for inclusive decision making, a set of minimum standards to be used in civic engagement mechanisms and, finally, the paper applies these criteria and minimum standards to the options under consideration.

Rashida Collins

We wish to briefly review the five criteria:

First Criteria: - Commitment to equitable decision making.
Not everyone has equal access to city decision making.  There are communities within communities of women and men who risk exclusion if specific barriers are not addressed.  Aboriginal people, recent immigrants, Francophones, visible minorities, gay, lesbian, bi-sexual and transgendered individuals, persons living on low-income or living with disabilities each face specific barriers.  Women who are members of these communities face multiple barriers.

To ensure the needs and contributions of the diversity of women are included, we recommend a gender equality lens be applied to all services, programs and policies.  This means considering differences and inequalities between women; as well as differences among women, as outlined in the Gender Equality Guide piloted this past year in the Community and Protective Services Department.

Second Criteria – Commitment to the public nature of Council’s mandate
We are concerned that efficiency aims may result in loss of equity, transparency and accountability.  To ensure that the City’s commitment to its mandate with the electorate is not undermined, we urge City Council to hold broad-based public consultations and keep the public informed. 
Third criteria - Good Information 
CAWI is always amazed to discover how few women across our diversity are informed of our rights and opportunities for civic engagement. If the public is to be genuinely engaged then there must be timely and accurate information that allows individuals to provide meaningful input.    Such information must be widely distributed and in multiple formats so the diversity of citizens are informed.

Fourth criteria: Sufficient Resources


There is an inherent imbalance in the resources and capacities of a municipality and community organizations.  It is important for Council to acknowledge the diversity of capacity amongst organizations – and the city should make resources available to allow for full participation. 
Fifth criteria:  Effective and On-Going Mechanisms

For example, City Council is considering eliminating the 16 Citizen Advisory Committees.  City Council must not take this decision lightly, as this is an on-going mechanism that enables residents of Ottawa to be informed on issues of concern and have an opportunity for on-going input. Council must ask itself if these five criteria have been effectively applied, so as to enable the Advisory Committees to work effectively. In considering alternatives, City Council must ask whether those alternatives will meet these five criteria:

· Does it reflect a commitment to equitable decision making?

· Does it reflect a commitment to the public nature of Council’s mandate?
· Will it provide citizens with good Information?

· Are there sufficient resources to enable citizens to meaningfully engage?

· Will it be effective and on-going?

In addition to these five criteria, the paper recommends minimum standards for citizen engagement; and then applies these criteria and standards to some of the mechanisms you are considering.  We invite you to read the paper in detail, available on the CAWI web-site – www.cawi-ivtf.org
This city has a democratic history; we ask that Council not make decisions that limit democracy in trying to be more cost effective.  Instead, we ask you make our city more inclusive by adopting and applying the criteria and minimum standards covered in the Peach Paper. 

Thank you for working with us to encourage broader public participation.

Merci
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